	KENT STATE UNIVERSITY�PRIVATE ��





	Graduate School of Management


		                           		  


	LEADING ORGANIZATIONAL CHANGE (B AD64160)   Call 10633





	Fall 2002


	


Instructor:			Aubrey L. Mendelow





Office:				A407 New Business Administration Building





Telephone:			Office:     (330)672�1161


				Home:     (216)591�0851, 7 days a week, 7:00am to 10:00pm 





E-Mail:				amendelo@bsa3.kent.edu	NB Please send me a test e-mail !





Office Hours:			Monday & Wednesday 2:00pm - 3:00pm,  5:00 pm - 6:00pm 						and by appointment.





Secretary:			Pam Silliman 672�1140


Class Times:			Wednesday 6:15 p.m. to 8:45 p.m.


					   


Class Location:			BSA 108


                          


Required Texts:		1) Case packet from bookstore 


2) Articles on reserve at the KSU Library Password leader12 (lower case)


Note: Busienss Week & HBR articles are in the stacks


3) Friedman, T.L. The Lexus and the Olive Tree, Anchor Books, 2000, referred to as LOT in the syllabus.





Additional Readings:		From time to time additional readings will be assigned for class discussion.


These readings will be placed on reserve in the Library.





Course Objectives: 		- To allow the student to contemplate the difficulties associated with successfully implementing managerial change within organizations.


- To develop an in-depth understanding of the theoretical and practical aspects of planned change in organizations.


- To learn how to initiate organizational change.


- To understand the stress created by change and the methods available for dealing with it.


- To develop the understanding and skills to positively influence others to accept change.


- To share experiences with and learn from all members of  the class.


- To study the practical tools for needs analysis and implementation of change.


- To define and refine a realistic vision a strategic change leader.


Nature of the Course:		The course will blend lectures and case studies to help you obtain a feel for the practical problems which managers face in formulating and implementing change in organizations. Given the development of distance learning, the instructor might hold one or more online sessions during the semester, at times to be designated by him


                          


Successful performance on this course thus demands that you study (not just read) the cases and readings, with a view to being able to put your point of view before the class.  As a rule of thumb, be prepared to spend two hours of preparation for each hour in class.





Performance Evaluation:	In practice, management issues relating to leading and implementing organizational change do not often have a single "right" answer.  In evaluating your performance, my aim is to ensure that you are able to apply the concepts and techniques put forward in the course, in a logical and coherent fashion.





See Appendix 1 for the specifications for each of the components of your final grade.





					Your performance will be evaluated as follows:





					Class Participation                  		15%


					LOT Presentation			10%


					Instructor Meeting			 5%


					Written Case Analysis 


					(in lieu of mid�term exam)          	25%


					Organizational Assessment (Group)   	


						Presentation 10%


						Report         10%		20%


					Analysis of  Organizational  Change	25%


										 ����


										100%


										===


NOTE WELL: No extensions will be permitted. You will be subject to a late penalty of one letter grade for each 15 minutes (or part thereof) for which your assignment is late.





Results on this course are based on the OUTPUT which you produce. Thus the amount of time that you put into preparing for class or for completing an assignment cannot be considered for grading purposes.





                              Key Dates


Written Case Analysis   				10/16


Organizational Assessment (Report) 		12/ 4


Analysis of Organizational Change		12/ 4





Grade Equivalents: 90�100 � A;  80�89 � B;  70�79 � C; 60�69 � D; < 60  � F


�



 8�28		 1	Introduction and Administrative Matters


_________________________________________________________________





 9- 4		 2	The New Paradigm of Management





 			READ: 	LOT - Opening Scene & Chapters 1 - 3





					Leading Change - (Case Packet)





Ray, M. and Rinzler, A. (Eds) , “Introduction: What is the new paradigm in business”?,  The new paradigm in business: Emerging strategies for leadership and organizational change. J.P. Tarcher /Perigee, 1993,  pp. 1-9.





					Dumaine, B. “Distilled Wisdom: Buddy can you paradigm?”  Fortune Magazine, May 15, 1995, pp.205-206.





					Kiechel, W, . III,  “How we will work in the year 2000’” Fortune Magazine, May 17, 1993, pp. 38-52.





			PREPARE:	 British Petroleum Engineering Group (A)





			ISSUES FOR ANALYSIS:





What is your assessment of  the BPE’s  operations?


On what assumptions is Marks & Spencer's approach  based?


What are the implications of the BritOil arrivals on BPE?


 What advice would you give Julian Darley?


_________________________________________________________________


�



 9�11 		3	Learning: The key to change





			READ:  	LOT - Chapters 4 - 5





					Coy, P. “The creative economy”, Business Week, August 28, 2000, pp. 76- 82.





					Hamel, G. and Prahalad, C.K.  “Seeing the future first”, Fortune Magazine, September 5, 1994, pp. 64 - 70.





Harman, W. and Hormann, J. “ The breakdown of the old paradigm”, in The new paradigm in business: Emerging strategies for leadership and organizational change. J.P. Tarcher/Perigee, 1993,  pp. 17-27.  (Include the introduction, pp. 14 - 15.





			PREPARE:	McKinsey & Co.: Managing Knowledge and Learning





			ISSUES FOR ANALYSIS:


What has been the hallmark of McKinsey’s growth todate?


How would you describe the McKinsey culture?


What are the options facing Rajat Gupta?


What challenges face Rajat Gupta?


_________________________________________________________________


 �



 9-18		4	Leaders of Change


			


			READ:	LOT - Chapters 6 - 7


					


					“The new leadership”, Business Week, August 28, 2000, pp.100- 151.





					Byrne, J.A. “Visionary vs Visionary”, Business Week, August 28, 2000, pp.210-215.





					Rucci, A.J., Kirn, S. P. and Quinn, R.T. “The Employee-Customer-Profit Chain at Sears”, Harvard Business Review, Jan-Feb 1998.





					Farkas, C. M. and DE Backer, P. “There Are Only Five 						Ways To Lead”, Fortune Magazine, January 15, 1996.





			PREPARE: 	Bob Galvin and Motorola, Inc. (A) 





			ISSUES FOR ANALYSIS:


What do you think Galvin’s officer meeting speech will have?


What should Galvin do next?  What should Human Resources do next?


Is Galvin’s leadership philosophy and practice a model for “Visionary Leadership?”		


			PREPARE: 	Chrysler: Iacocca’s Legacy


			ISSUES FOR ANALYSIS:


What motivated Iacocca to take charge at Chrysler?


What challenges did Iacocca face?


What changes needed to be made?


Was his task made easier or more difficult by Chrysler’s precarious financial state?


What actions did Iacocca take?


Were his efforts successful?


_________________________________________________________________


�






 9- 25		5	FILM: In search of excellence





_________________________________________________________________





10- 2		6	Motivation and Change





			READ:	LOT - Chapters 8 - 9





					Powell, G.N. and Posner, B.Z. “Managing change: Attitudes, targets,  problems, and strategies”. Group and organization studies,  September 1980, pp110 -124.





Kerr, S. “An academic classic - On the folly of rewarding A, while hoping for B”, Academy of Management Executive, 9.1, pp. 7- 16.





Bridges, W. “The end of the job”, Fortune Magazine, September 19, 1994, pp.62 -0 74.





			PREPARE: 	Bernd Sterzel at the Ivth Medizinische Klinik (A)





			ISSUES FOR ANALYSIS:


			      a)  How would you evaluate Sterzel’s efforts so far? 


How would you describe his style of influence?


What could Sterzel do to improve the motivation of his people?


_________________________________________________________________


 �



10- 9		 7	Empowerment and Delegation: Methods for Change


			READ: 	LOT - Chapters 10 - 11





Peters, T. “The new wired world of work”, Business Week, August 28, 2000, pp. 172- 174.





Conlin, M. “And now the just-in-time employee”, Business Week, August 28, 2000, pp. 169- 170.





					Patterson, J. “The new world of work”, Business Week”, 						October 17, 1994,  pp. 76-87.





			PREPARE: 	Beth Israel Hospital:  Managing service excellence


			ISSUES FOR ANALYSIS:


What are the forces for change faced by Beth Israel Hospital?


What challenges does Mitch Rabkin face trying to empower BI’s diverse group of highly trained professionals?


Does the Scanlon plan help or hinder the empowerment process?  Why?


			


_______________________________________________________________


�



10-16		8	The impact of Information Technology on Organizations


			READ:	LOT - Chapters 12 - 13


Byrne, J. A. “Management by web”, Business Week, August 28, 2000, pp. 84 - 96.


					Henderson,  H. “The age of light” in The new paradigm in business: Emerging strategies for leadership and organizational change. J.P. Tarcher /Perigee, 1993,  pp.267 -275.


Benjamin, R. I. And Levinson, E. “A framework for managing IT-Enabled change”, Sloan Management Review, Summer 1993, pp.23 - 33.


			PREPARE: 	Boeing Computer Services: The AI Research Center


					


			ISSUES FOR ANALYSIS:


Assess the development of  and management of the Associates Program to date.  Why was it implemented?


What are the future challenges facing the Associates Program?


What should Roberts do next?


                       ***************************


                       *  Written Case Analysis           *


                       *   Due at Start of Class Today  *


		                       ***************************


_________________________________________________________________


 �



10-23		9	Leadership and Vision: How to implement change





			READ:  	LOT - Chapters 14 - 15


					Collins, A.C. “Change is good - But first, know what should never change”, Fortune Magazine, May 29, 1995, p141.


Covey, S.R. and Gulledge, K.A,  “Principle-centered leadership and change”,  Journal for Quality and Participation, March 1994, 12-21.


Duck, J.D. “Managing change: The art of balancing”, Harvard Business Review, Nov-Dec 1993, pp.109- 118.





			PREPARE:  	Ford:  Petersen’s Turnaround


			ISSUES FOR ANALYSIS:


What were Ford’s problems when Philip Caldwell and Donald Petersen took over as the top management team?


What did Cladwell and Petersen do to turn Ford around?  Was this total change of focus necessary?


What do you think of Petersen as a leader? How did Petersen falter?                                


What were some of the challenges facing Harold “Red” Poling as he takes over from Petersen?  What should his focus be on leading the company?  Does he need a new vision?  What must he accomplish by the end of his first 100 days in office?


_________________________________________________________________





�



10�30		10	Change and Technology





			READ:  	LOT - Chapters 16 - 17


				Gault, S.C. “Responding to change,” Research Technology Management,  May-June 1994, pp23-26.


 				Cordero, R. “Managing for speed to avoid product obsolescence: A survey of techniques”’ Journal of Product Innovation Management”, 1991:8,  pp.283-294.





			PREPARE:	Donnelley & Sons: The Digital Division





			ISSUES FOR ANALYSIS:


How do the critical success factor’s for Donnelley’s traditional printing business compare with those for on-demand digital printing?  How do these differences shape the agenda and tasks of Rory Cowan?


As the Digital division evolved, what were the critical challenges:


	- prior to April 1994?


	- Between April 1994 and January 1995?


	- Between January 1995 and June 1995?


How do the jobs of Schetter and Clarke compare?  Do you agree with the division of responsibility?


What is your evaluation of the reengineered Technology Development Process?


How should Schetter and Schneider convince the Books Group to bring its work to the Digital Division?


				


_________________________________________________________________


�
11- 6		11	Overcoming resistance to change


			READ: 	LOT - Chapters 18 - 19


		Coghlan, D. “A person-centered approach to dealing with resistance to change,”  Leadership & Organization Development Journal, 14,4, 1993,  pp.10-14.


Karp, H. B. “A positive approach to resistance”, The 1988 Annual Developing Human Resources,  University  Associates, pp. 143- 146.


Stewart, T. A. “Rate your readiness to change”, Fortune Magazine, February 7, 1994, pp.106-110.


Fisher, A. B. “Making change stick”, Fortune Magazine, April 17, 1995, pp 121 - 128.





			PREPARE: 	Motorola: Institutionalizing Corporate Initiatives


			ISSUES FOR ANALYSIS:


How did Galvin respond to the statement -“Our quality stinks?”.  How does this vary from what you’d expect?


What management actions were necessary implement the necessary changes?


What is your opinion as to the success of the initiatives?


_________________________________________________________________


11-13		12	Change as a result of business growth


			READ: 	LOT - Chapter 20


					Martin, R. “Changing the mind of the corporation”, Harvard Business Review, Nov-Dec 1993, pp. 81- 94.





			PREPARE: 	Motorola Corporation


			ISSUES FOR ANALYSIS:


What were the forces propelling Motorola’s growth?


How was top management reacting to these forces?


How did the initiatives of the 1980s help growth?


Suppose you are Chris Galvin.  What challenges do you face?





			PREPARE:	Pepsi’s Regeneration, 1990-1993


			ISSUES FOR ANALYSIS:


				a) What were the forces necessitating change at Pepsi?


				b) How well were the changes introduced? Compare the changes at 					    Motorola to those at Pepsi


________________________________________________________________





11-20		13		Comprehensive Case





				PREPARE: Cleveland Turnaround (A): Responding to the Crisis--							1978-88 	


					       Cleveland Turnaround (B): Building on Progress—


						1989-96				


					a) Who was dissatisfied with the status quo, and what was the 							nature of their dissatisfaction?.


					b) Set out the vision for the city.


					c) What had to change to realize the vision?


					d) Describe the process by which change was implemented.


					e) What were the potential losses of some of the players?


					f) What were the benefits to the community


What recommendations would you make.


_________________________________________________________________


11-27				******  THANKSGIVING  *****





_________________________________________________________________





12- 4		14		Presentations





			****************************


			*     Organizational Assessment	 *


			*       Due at Start of Class  	 *


			****************************





			****************************


			*    Change  Paper                     *


			*   Due at Start of Class  	    *


					****************************





_________________________________________________________________








12-11					8:15pm - 10:30pm   Course Wrap-up





_________________________________________________________________





___________###########___________�



�
APPENDIX 1


                              


            Specifications for Components of the Final Grade





A. Class Participation.                                        						    15%





     You will be expected to participate in class discussions by exhibiting an understanding of the facts and issues presented in either the text or case.  You must feel free to give your views to the class on the topic under discussion.  Of course you will have to substantiate your point of view.  In addition any  work place experiences which have a bearing on the discussion will be considered valuable.





OBVIOUSLY YOU  WILL BE UNABLE TO PARTICIPATE IN CLASS DISCUSSIONS IF YOU DO   NOT ATTEND CLASS!





B.  LOT Presentation										10%


	You will each be required to make a 10 minute presentation of the LOT reading prescribed for the given week.  The presentation should include the following:


	a) An review of the chapters highlighting the potential changes


	b) A chart showing any figures which Friedman quoted


	c) Responses to the following three questions:


		i) What do the changes mean to current organizations?


	          ii) What do the changes mean to you?


	         iii) What are the implications of the changes to managing organizational change?





C.  Instructor Meeting										 5%





The purpose of this requirement is to enable me to get to know you.  A schedule is being circulated for you to reserve a 15 minute appointment.  We will meet in my office and shoot the breeze!  I look forward to meeting you!





D.   Written Case Analysis                                      				    	   25%





					See Appendix 2.





E. Organizational Assessment (Group Project)                    					20%





					See Appendix 5.


 


F.  Analysis of  Organizational  Change                        					    25%


					See Appendix 8.


                   ___________###########___________               


�
	APPENDIX 2


	


	KENT STATE UNIVERSITY





	Graduate School of Management


		                           		  


	LEADING ORGANIZATIONAL CHANGE (B AD64160)   Call 10633








	Fall 2002


	


	


	W R I T T E N   C A S E   A N A L Y S I S


	


  


Due date: October 9, 2002 at the start of class, in the classroom.


 





           Read the case "Navistar: Managing Change " and answer the following questions:





What were the major challenges faced by International Harvester?  By Navistar?





2.   Discuss how well the changes were handled.





Is change becoming easier or more difficult to manage at Navistar?





How significant is the health care cost issue?  





5. What recommendations would you make, in terms of direction and process?


In making your recommendations be sure to follow the following format:





		ISSUES  CURRENTLY OUTSTANDING 


		ALTERNATIVES FOR EACH ISSUES’ SOLUTION


		ALTERNATIVE (PROS & CONS)


		RECOMMENDATIONS


		IMPLEMENTATION CONSIDERATIONS





Format:  Follow the guidelines set out in Appendix 3. 





Length:  Maximum length 5 typed pages (Double Spaced) EXCLUDING appendices.





       ___________________________________________________


�
	APPENDIX 3


	_________


	


	SPECIFICATIONS FOR WRITTEN CASE ANALYSIS &


	ORGANIZATIONAL DIAGNOSIS REPORTS


	_____________________________________________





Your Report must be composed of the following sections:





         A. A cover page bearing the company name, your name and a list of issues considered by the report. Appendix 4 gives an example of a cover page. 





         B. The body of the report, which must adhere to the following:





            i. It must contain several levels of headings:





	� Main Headings should be used to designate the major sections of your report; four to six main headings should be sufficient for your report.  Initial headings such as "Introduction" are not necessary.  Main headings should be centered, and the letters are all to be capitalized. The heading is not underlined, and no period is used at the end.  Example:





                              MAIN HEADING





	� Secondary headings should be typed flush to the left margin, with major words beginning with capitals.  The heading should not be underlined and should be on a line of its own.  Example:





Secondary Heading





           ii. It must be free of spelling errors.





          iii. It must be grammatically correct.





           iv.	It must include specific recommendations. Generalities will not be acceptable.





            v.	Appendices must be used for ALL tables and diagrams.





           vi.	Sources must be acknowledged in the text by quoting the author(or periodical), and the year in which the article or periodical appeared, in parentheses. For example:�   Several studies(Adams, 1974; Brown & Haley, 1975; Collins, 1976) support this conclusion.





    	� Page numbers are included only to designate the source of a direct quotation. Bloggs has said that the MBA "is a most worthwhile qualification"(1974, p.3) 





     � Footnotes must NOT be used.





       C. The appendices.


                 


 	� Each appendix must be labeled as follows:


                  


     	� Appendix number centered at the top of the page


  


     	� A short identifying title of the appendix immediately below the appendix number.





         D. The bibliography listing all the sources quoted in the body of the text in alphabetical order by author. The bibliography must be titled as such and must be centered. The contents of the bibliography must comply with the following standards:





i. For books:� Author's last name, initials. "Title of the Book”, State if necessary to identify the city: Name of publisher, year of publication.





  	ii. For periodicals:� Author's last name, initials. "Title of article or paper”. Name of Publication, year, volume number, page numbers. 


                                  











                 ____________#############_____________�



APPENDIX 4


	


	Example of a cover page


	


(Top of Page)


____________________________________________________________________________ 





          						                                           	A. N. OTHER





























THE ABC COMPANY








by








A. N. OTHER





Prepared For:   (Class Name)





(Date)








Issues considered:


                        


1. Issue 1.


2. Issue 2.


3. Issue 3.


4. Issue 4.




















APPENDIX 5


	


	


	SPECIFICATIONS FOR GROUP PROJECT ON ORGANIZATIONAL  ASSESSMENT    	 





Due Date: Start of class on   12/4/2002





Arrange to contact the top management of an organization, a division of an organization or a department of an organization. Conduct a series of interviews in which you obtain information about:


The impacts of the democratization of finance, technology and information on the company.


The process used to formulate what changes were needed as a response.


The manner in which the change was made.


The extent to which technology, structure, processes and people were used to drive the change.


The unexpected obstacles which were encountered, and how these obstacles were overcome, concentrating primarily on the role which leadership played.


Outstanding issues still associated with the change.





ASSIGNMENT





Write a report to management in which you set out your findings.





Make a 30 minute presentation to the class reviewing group’s  experiences and findings.





THE REPORT





Your report must be composed of the following sections:





         a. A cover page bearing the company name, your name and a list of issues considered by the report. Appendix 3 gives an example of a cover page. 





          b. The body of the report must have the following headings:


                    ISSUES  CURRENTLY OUTSTANDING 


                    ALTERNATIVES


                    ALTERNATIVE (PROS & CONS)


                    RECOMMENDATIONS


                    IMPLEMENTATION CONSIDERATIONS


         c. An individual Appendix, in which you use not more than TWO pages to describe the situation for each of the topics set out below: 


The impacts of the democratization of finance, technology and information on the company.


The process used to formulate the change activities.


The extent to which technology, structure, processes and people were used to drive the change.


The unexpected obstacles which were encountered, and how these obstacles were overcome, concentrating primarily on the role which leadership played.





         d. The bibliography listing all the sources quoted in the body of the text in alphabetical order by author. The bibliography must be titled as such and must be centered. 





Overall Length: Not to exceed 25 typewritten pages (Double Spaced) E X C L U D I N G appendices and charts.





THE PRESENTATION


Make a 30 minute presentation of your findings to the class.


	The presentation should last NO LONGER than 30 minutes.  You will be heavily penalized if your presentation exceeds this time.


	The presentation should include the following:


    i) An Agenda


   ii) An overview of the organization/division/department in which you held the interviews


  iii) An overview of the interview process


  iv) The impacts of the democratization of finance, technology and information on the company.


   v) The key issues you have identified


  vi) Alternative solutions


 vii) Alternative selection


viii) Your recommendations


  ix) Implementation considerations





NB! Each member of the group should speak as part of the presentation.  The group will be evaluated according to the presentation inventory in APPENDIX 9.





REMEMBER!


Make specific recommendations as to how management might address the shortcomings which you find. 


Include the group grade form (APPENDIX 7) filled out according to the instructions in APPENDIX 6.


iii) INCLUDE THE NAME AND ADDRESS OF THE CONTACT PERSON IN THE ORGANIZATION IN WHICH THE ASSIGNMENT IS EXECUTED ON THE GROUP GRADE FORM.�



 APPENDIX 6





SPECIFICATIONS FOR GROUP ASSIGNMENTS





During the first session of this course you will be split into working groups each of which will be given a number. The composition of these groups will remain fixed for the duration of the course. The groups will be required to complete the organizational diagnosis assignment (Appendix 5). 





Every group will nominate a spokesperson who will be responsible for coordinating the group's activities. It is IMPORTANT that each member of the group participates in the actual interviews and in the preparation of your report.





NOTE:�      Each group will be required to submit a recommendation regarding the percentage of the group grade that each member of the group should receive. This percentage should depend on the effort that the specific member put into the preparation of the presentation. Thus, for instance, where a group is awarded say 80% for their presentation, each member would ordinarily receive 80%. However the spokesperson of the group may receive up to an extra 20% of the grade in recognition of his efforts in managing the group. Again, Bloggs, might not have participated in group meetings. In this event the group might decide to award Bloggs say 50% of the group grade.  So the spokesperson would receive 96% for the presentation, and Bloggs only 40%. These allocations will be determined on a pure majority basis.  Appendix 7 is the form that must be handed to me before each case or industry presentation, detailing the group's decision in respect of the grade allocation.





NOTE: The instructor will have NO part in settling group disputes �the opinion of the majority of the group will be upheld.


�
APPENDIX 7








GROUP RECOMMENDATION FOR GRADES PERTAINING TO GROUP PROJECT








GROUP NUMBER ___








ORGANIZATION NAME___________________________


                                            


NAME CONTACT PERSON IN ORGANIZATION ___________________________





ORGANIZATION ADDRESS_________________________________________





                  			  _________________________________________


		


                    			_________________________ZIP_____________








GROUP SPOKESPERSON_______________________





GRADE_______





GROUP MEMBER NAME                    SIGNATURE           PERCENTAGE


 


1._________________________      	____________________    _________%


                                        


2._________________________      	_____________________   _________%





3._________________________      	_____________________   _________%


                                        	


4._________________________      	______________________  _________%


	


5._________________________     	 ______________________  _________%


                                        


6._________________________      	______________________  _________%





7._________________________      	______________________  _________%


                                        


8._________________________      	______________________  _________%





�
	APPENDIX 8





	LEADING ORGANIZATIONAL CHANGE (B AD64160)   Call 10633





	Analysis of  Organizational  Change





Due date: December 4, 2002 at the start of class, in the classroom.





The aim of this paper is to enable you to see that the topics which we discuss in class have a bearing on real�world events.  Accordingly, you are expected to select a topic in Leading Organizational Change, of significant interest and value to you.  








Your report must be composed of the following sections:





		a. A cover page bearing the company name, your name and a list of issues considered by the report. Appendix 4 gives an example of a cover page. 





The body of the report must have the following headings:


Description of the topic


Importance of the topic to Leading Organizational Change


Theoretical aspects of the topic


The relationship of your chosen topic to the democratization of finance, technology and information.


Examples of organizational change that have been successful using the topic you have chosen


Examples of organizational changes that have failed due to poor application of the topic you have chosen.





The paper should be a minimum of 15 and a maximum of 25 typed, double-spaced pages (Standard 10-point font).�
 APPENDIX 9


GRADE_____


NAME__________________________





PRESENTATION INVENTORY


                         


                               				Excellent      Appropriate        Needs More


									             Work


						 �����������������������������������-------�---


FOCUS AND FLOW (e.g. does the person make the subject and the purpose of  the communication clear, does (s)he develop and present a logical progression of ideas, does (s)he stick to the task at hand or wander away from it?)








						   7       6       5       4       3       2       1    





COMMENTS:________________________________________________________





_________________________________________________________________








AUDIENCE APPRAISAL(e.g. does the person assume that the audience knows too much or too little, does (s)he take too specialized an approach, has (s)he considered what the audience members want to know?) 








						   7       6       5       4       3       2       1    








COMMENTS:________________________________________________________





_________________________________________________________________








ANALYSIS (e.g. does the person IDENTIFY and JUSTIFY any assumptions (s)he makes, does (s)he draw clear and obvious conclusions from the data (s)he presents, are the conclusions justified by the evidence presented?)








						   7       6       5       4       3       2       1    








COMMENTS:________________________________________________________





_________________________________________________________________





�
SENTENCE CONSTRUCTION AND WORD CHOICE(e.g. does the person use unnecessarily long, rambling, or complex sentences, is the choice of words too abstract, is the language too pretentious or too casual for the occasion, does (s)he depend too much on jargon?)


						   7       6       5       4       3       2       1    





COMMENTS:________________________________________________________





_________________________________________________________________








VOICE (e.g., loudness, projection, pitch, clear articulation,  communication, particularly noticeable habits)





						   7       6       5       4       3       2       1    





COMMENTS:________________________________________________________





_________________________________________________________________








DEMEANOR AND ATTITUDE (e.g. visual contact with audience, facial expressiveness, body movement and gestures, posture, alertness, naturalness, self�confidence, friendliness, authoritativeness)





						   7       6       5       4       3       2       1    





COMMENTS:________________________________________________________





_________________________________________________________________








QUALITY OF OVERHEAD SLIDES (e.g. legibility, correct spelling)





						   7       6       5       4       3       2       1    





COMMENTS:________________________________________________________





_________________________________________________________________








DRESS (e.g. is the presenter appropriately dressed for the  presentation?)





						   7       6       5       4       3       2       1    





COMMENTS:________________________________________________________


�











 





 











�





Date            Session                    Assignment                                                               
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